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AUURIL̀̀OTSBKKOUO:TFD̀JBRFJÙBCBDEaDEaBCBDEaDEaGJHBCKaAFNaOJDBKaPJFQRaOSSHOCTBIaOJBaIAORHCPaVOUUSBaIFQUAabHYQ 8̀8<



��������		
��
��������

��������
��
���
�
�����
��
���
��
�	��
 ���
�
!���	
��!
��
��
���"���
����
 �����
#$��
��%�������&�'���!��	
(����
	����
��	
�����)
��
��������������*����
������
!�	�

���
+�,����	�
��	
�-��
.!�
)*����*� ��*
�����
*
�!(�
���
�
�/!�����
��	
��
���

��! (����
�������������01��
�-���
���
 �2�

�	3�����
��
��!��
$�3!
��
�
���.��	.�
���
����
���
����
����
��	
���
�4(������
��
�(�
������
.��-�
������
.����	
���
5670��
���
���*�����
 �����
�
���%�
��
��!���

���
�-����	3������
��
���
���
�����*��

����	
��
 �������
�(�
����*!�	�

���
+�,����	�
.����
08���3�
�
����

.�����)��	
�!�������
��3�
.���
�� (�
�	.�
���
+�,����	���
����
���
�
�* ��������
��	
�������
����

9:;<=;:<:>?
9@;<< ABC
CDCEF
GH
EF
CDCEF
IJ
EF
HKICDLM
NGO
PKECL
QKGRS
PTTIPDUCJ
PKC
JBPSIDQ
VBC
WPVVTC
HGK
XGRVB
YIZR
[
\]̂ _̀

BVVSJMaaPUTCLLPVP;UGEaKCSGKVaCDCEFbEFbCDCEFbEFbHKICDLbBGObPKECLbQKGRSbPTTIPDUCJbPKCbJBPSIDQbWPVVTCbJGRVBbcIZR :a9=

ACLED audio 
The enemy of my enemy is my friend: How armed group alliances are shaping the battle fo ... 

0 24min 

• 

• 

• 

• 



�����������	
������
�����������������
�������
����������
�����������

��	
���
	
��������
�����������������������
�����	���� !�����	���	���
��
�"���������������	��#��

	���
�$������
�
��%
��
�����	�������&������'�(��	������

���������
���&�	���
&�	��)�*���
&�!����!��+�)��	��	+����,!���
���
������������������������
��������
�����������������������
����������

�-�
�	����	���������������.'�/
&���	!�&���������	����
�����������
�������

�����
�����0���������
�����
�������	���
�����
����
��������
��!���
���
������
������������������������������+��
�����
���������	����
����������	+��
	
��������
	���+��

������&���
���
�0�������	�����	
���������
��'�(
��	
1�
���
	
���
	
�����&����������		��
	�����	
��!�������������$&����#����
��)
	
���$#)�������	������������+�
���	�����	
��������	�����%
��
�$���	2�����
�!�
	�2�����
��)������%
��
��2)%�'�(���2)%�������	
���

�����
��
���
����
�������	�����
�
	���������
�������������!������������������	������
�����	���	�����	
��������
��������'�3��
	��	��
�

����	���	������	
���������!�2)%!����$#)!�����%
��
�����������	+��)2$#%�������
����*���������	������&
	4�
��������	+��	�����	
���!�

���
�����+�4�
&�����������*�����
'�3���
��������!������*�����
���������������������������+��	��
���
�����������
�����	�����	
���!����
����+���
���
��
�����
�$&������
�����-���
�'�(��+���������
����+�������
	�������+���������	
�������	
��0�����
��	���
��!�
�����	����
��������%
��
����������	+�������'�(�����

�����
����	��
���	����
�����	����������
&��	
�������������������������
��
�����	���� ������
��	�����
&�'�(����	��
	������������
&�������������$#)�������������	�

��	
�����
��
��������������	��������������������
��&�����������+���������	����

��	��
�������������
��
������2)%�������

��	
����������
	��	�����������������	�����	
�����
+����
���������'�(�����*�����
��������
4����
���	�

��������	�
��	������	�����%
��
�����������	+�����


	������
��&���
���	���������	
���!����������
�
�������&��������)2$#%!�
���	��	
��������	������*�����
�������
�!��������	��	
���"������'

����%
��
�����������	+'567897686:;�5<788 =>?�?@?AB�CD�AB�?@?AB�EF�AB�DGE?@HI�JCK�LGA?H�MGCNO�LPPEL@Q?F�LG?�F>LOE@M�R>?�SLRRP?�DCG�TCNR>�UEVN�W�XYZ[\
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The ecosystem of AFC and Wazalendo non-state 
armed groups in South Kivu 

ACLED 
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Infighting between FARDC and Wazalendo forces in South Kivu 
March 2022 - March 2026* 
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territorial, Wazalendo-aligned groups tend to pursue highly localized objectives --
defending specific communities, controlling particular trade routes, or maintaining
influence within a narrowly defined area. A strategic retreat for the FARDC may be a
small military loss to win a broader war, but for the Mayi Mayi militants under the
Wazalendo coalition, it may entail giving up the very people, resources, and
influence the group aims to influence and purportedly protect. These differing
ambitions complicate efforts to build a unified command structure and limit the
Wazalendo's ability to operate cohesively with the FARDC.

These disputes reflect deeper structural tensions: While some Banyamulenge
officers hold positions within the FARDC command structure, many Wazalendo
factions mobilize explicitly against perceived Rwandophone influence. For example,
demonstrations turned violent in Uvira when locals and Wazalendo militants
mobilized on 8 September 2025 against the FARDC's appointment of General
Olivier Gasita Mukunda, who is ethnically Munyamulenge, as the head of operations
and military intelligence within the 33rd military region. [22] Historical rivalries
among Wazalendo groups further constrain coordinated action against the AFC.

Despite these rivalries and failure to collaborate cohesively, the FARDC has
countered the AFC's ground forces by expanding its use of combat drones on the
battlefield and enabling the deployment of various mercenary groups, including
Vectus Global -- private military contractors led by Blackwater founder Eric Prince.
[23] In South Kivu province, the Congolese military conducted more air- and drone
strikes in the first quarter of 2026 than all of last year. The Wazalendo has also
increasingly received aerial support from the Congolese military during joint ground
operations.

Contentious alliances complicate a peace
deal between the DRC and Rwanda
The balance of power in eastern DRC is increasingly shaped not only by regional military
forces or the M23, but by the allied armed groups bolstering the main conflict actors.
Clashes with the Congolese military and infighting have limited the Wazalendo's capacity
to defend areas of South Kivu against the more cohesive AFC.

In January this year, infighting among Wazalendo groups broke out again around Fizi
between the Mayi Mayi Biloze Bishambuke and the National Coalition of the People for
the Sovereignty of Congo, just southwest of where the Wazalendo, FARDC, and FDNB
are fighting to hold back further AFC advances. With the AFC threatening to progress
toward Fizi, this infighting could weaken the Wazalendo's ability to defend the area.
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Wazalendo groups tend to lack a broader objective like the aspirations common under
the AFC to defend all Congolese Tutsi. [24] These constraints, paired with a growing
M23 force that is expanding through the addition of deserters from the Congolese military
and former Wazalendo, have enabled the AFC to extend its influence across South Kivu
over the past year.

Looking ahead, the durability of both the AFC and the Wazalendo will likely depend on
their ability to deliver continued advantages to member groups. As the fragmentation
within the Wazalendo has shown, if expansion or defensive momentum stalls, historical
rivalries can quickly re-emerge. Further, Rwandan and Congolese military support for
numerous armed groups means that future fragmentation could potentially result in
opponents who are better trained, equipped, and experienced than in past years.

Since the M23 rebellion escalated in late 2021, peace agreements and ceasefires have
consistently failed due to the inability to curb ongoing Wazalendo and AFC hostilities.

The various peace deals and negotiations also have yet to completely halt the
M23-RDF-AFC operations in South Kivu, though US diplomatic pressure eventually
prompted the AFC's withdrawal from Uvira town. [25] Washington also imposed
sanctions on key Rwandan leaders on 2 March 2026 after the AFC and RDF continued
advancing in South Kivu despite the US-led December peace agreement. [26] Yet this
pressure largely focuses on Rwandan leaders while overlooking the broader coalitions of
armed groups carrying out violence in South Kivu.

Over the next year, any viable peace process will need to account for the interests of
these broader coalitions by including representatives from the myriad armed groups in
discussions and ensuring their interests are considered to avoid slipping back into armed
conflict.

Visuals produced by Christian Jaffe.
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